
LOCAL CHURCH FINANCE – A look at how to account for & plan to handle the       

annual budget cycle in our  congregations. The how & why of “apportionments”;      

planning for facility maintenance, risk management & week- to- week cash 

handling/banking relationship & auditing.  Debbie Steinbach is a retired CPA and 

worked primarily in the areas of individual and small business taxation during her 

30-year    career. A life-long United Methodist, she has served in many leadership roles 

over the years: local church treasurer, member of Conference Council on Finance and 

Administration, member of Conference Board of Pensions, member of Conference 

Audit Committee, and currently serves as the chair of the Rio Texas Conference 

Finance Table. Debbie is also a singer and hand-bell ringer. She participates in music 

ministries in her church, Sierra Vista UMC in San Angelo 

 

LOCAL CHURCH TRUSTEES—Effective Trustees are Christian stewards of the    

property God has entrusted to the congregation. Effective trustees supervise & maintain 

the property of the congregation to ensure that disciple-making ministries of the 

congregation are effective & that local legal requirements related to the property are 

satisfied. Rev. Bill Knobles is a graduate from Texas Lutheran University (1973) and 

from the University Of Texas School Of Law (1976), holding certifications as a 

specialist in two areas of real property law. Bill is licensed to practice law in Texas and 

is the senior partner of Knobles, Raetzsch, Moore & Eveld, LLP, in Seguin. He is also a 

licensed pastor appointed as senior pastor of FUMC Luling.  Bill is also the president of 

the Rio Texas Conference Board of Trustees. Bill is married to his childhood 

sweetheart, Janice and they have a son, Jamie, who lives in Austin. 

SPPRC/PPRC-The SPPRC/PPRC committee leads the congregation to encourage, 

strengthen, nurture, support, & respect the pastor(s), staff & their families. It helps the 

staff set priorities that strengthen the congregation's total ministry. Rev. Andy Smith 

has served one year as District Superintendent of the West District. In 2018 Andy was 

appointed to the Hill Country District as well. The Assistant to the District 

Superintendent is retired pastor Rev. Colleen Haley and helps split the miles in the 

two large Districts.  “As we enter a new year, I want to encourage all of you to Take It 

Outside in 2019. He recommends to all of us in the local churches to find ways this year 

to take the church outside its walls to where the people are. “For years we have focused 

on how to get people to come to us, with varied degrees of success. We need to make 

the shift from come and see to go and do. Whether it is a new feeding ministry, a home-

based Bible study, worshiping the park, blessing of the animals, English as a Second 

Language (ESL) classes, Volunteers In Mission, disaster response teams, student 

mentoring, soup kitchen volunteering, laundromat ministry, crockpot suppers at 

nearby apartments; go and do something to take the church to the people in 2019. 

(Please read “Five Practices of Fruitful Congregations: Revised and Updated” by 



Bishop Robert Schnase for more inspiration and ideas.)” 

 

BEING ON THE LAY SERVANT TEAM –  Come hear about the opportunities to 

serve the mission of the church through being a Lay Servant, a Certified Lay Servant or 

Certified Lay Speaker. How these have evolved from previous Lay Speaker ministry 

and discussion of how lay servants can fill missional opportunities within your 

area. Scott Maderer serves as the Lay Leader at Lakehills UMC. He is 

currently the District Lay Servant Team Director.  

 

 LOCAL CHURCH LAY LEADER— The Lay Leader promotes the role of laity as we 

work to fulfill our mission of making disciples of Jesus Christ for the transformation of 

the world. Local Church leaders have huge potential for increased vitality throughout 

The United Methodist Church.  Glenn Andrew is District Lay Leader for the Hill 

Country District. Trained as an electrical engineer at UT-Austin, Glenn’s professional 

career has spanned 30 years in the defense industry. Glenn also served as business 

manager for a large UM congregation in Windmere, FL. Married to his high school 

sweetheart, Leta for 47 years, they have two grown children, son, Clay  serves as 

senior pastor of a Methodist church in Oregon, &  Ambra Starr, a registered nurse 

educator at Peterson Hospital in Kerrville. They have two grand-daughters  

-one here & one in Oregon. For the last 10 years, Glenn has been a member of Kerrville 

FUMC, where he has served on numerous committee, as well as being the delegate to 

annual conference. Glenn serves on the newly created Single Board Model for the Hill 

Country District Strategy Team. 

 

PRAYER AS A PRACTICE OF HOSPITALITY   -   Acts 2 tells us that “they devoted 

themselves to the apostles’ teaching & fellowship, to the breaking of the bread & to the 

prayers.” To be baptized is to receive the God-given vocation to pray. In this workshop, 

we will explore the Church’s duty to pray, including discussions about why we should 

pray & how to pray.   Rev. Celia Halfacre is pastor at Lakehills United Methodist 

Church & a long time member of the Order of St. Luke. She is currently continuing her 

study of the ways liturgy forms congregations in the doctoral program at Perkins 

School of Theology. 

 

HOW DOES YOUR CHURCH COMMUNICATE?  -  Are you a professional church 

communicator, a communications volunteer, a member of a church         

communications committee, a pastor, or just someone who wants to know more about 

the theory & technology of church communications? Join Pastor Will Rice for this 

90-minute workshop that will cover some of the essential components of quality church 

communications strategy. The first 45 minutes (Church Communication 101) will focus 



on the basic theories of internal communications – how to cut through the clutter of 

peoples’ busy lives and communicate information essential to your church’s mission. We 

will focus on creating a communications strategy that uses all your communications 

channels to get your message through.  

 

The second half (Church Communications 202) will focus on communications outside 

the walls. We will cover promoting your church in the community through the web, 

social media, and other outlets. We will also look at how to prepare for the rare instance 

that the church risks receiving negative media attention. Rev. Will Rice is the Director 

of Communications & Media Support for the Rio Texas Conference. His passion is 

helping churches leverage technology to reach their communities. Before his work at 

the annual conference, Will served as Communications Pastor at University United  

Methodist Church, San Antonio; Associate Pastor at Grace United Methodist Church, 

Corpus Christi and Oak Hill United Methodist Church in  Austin. Before his call to 

ministry, he worked in radio and on-air personality and creative services director. He 

is a graduate of Austin Presbyterian Theological Seminary and the State University of 

New York College at Fredonia and was ordained as an elder in the Southwest Texas 

Conference in 2008. Will is the author of the blog pastorwill.net  which features          

information & advice for churches on topics like websites, live streaming, audio, video, 

& social media. He is also a Squarespace Authorized Trainer, working with churches to 

create beautiful, effective websites. Will and his wife Alisha, have two boys: Joshua 

(13) and Samuel (7), a rescue dog: Lola; and a rescue box tortoise named Simon. 

 

TRUSTED CON CONFIANZA: STEP #3 FOR CERTIFICATION  - TRUSTed con 

Confianza is the Rio Texas Conference’s safe ministry certification. This three step 

process screens, trains, and equips all persons working with children, youth, and 

vulnerable adults. This two hour workshop will invite participants to engage in 

conversation as they complete the third and final step of their certification. Participants 

should complete steps #1 and #2 prior to this workshop. A complete description of the 

certification steps can be found at: riotexas.org/safesteps. Rev. Dr. Tanya Marie 

Eustace Campen is an ordained deacon and currently serves as the Director of 

Intergenerational Discipleship for the Rio Texas Conference. Tanya holds a doctorate 

of philosophy in Christian education & congregational studies from Garrett 

Evangelical Theological Seminary. Her research focus is children’s spirituality. She 

has 20 years of experience in the local church & including previous appointments in 

the local church and at Discipleship Ministries (an agency of the UMC). Tanya writes 

regularly on issues concerning children, families, and intergenerational ministry. 

Grounded in United Methodist theology, Tanya’s ministry seeks to help all persons 

discover and live in response to God’s grace and love. 

 



 

 

A PRAYERFUL WAY FORWARD 2019 CALLED SESSION OF GENERAL 

CONFERENCE   Sixteen members of the Rio Texas General and Jurisdictional 

Conference Delegation attended the South Central Jurisdictional General Conference 

Delegate Gathering held at St. Luke’s UMC in Oklahoma City on October 4-5. The 

gathering, hosted by the SCJ Mission Council, was held to inform the delegates of the 

three structure options to be presented at the 2019 Special Session of General 

Conference. The pension implications of each plan were also presented. Delegates from 

across the jurisdiction joined in a time of listening, learning, worship, prayer, sharing, 

and developing a sense of community and understanding across different backgrounds 

and beliefs. Presenters outlined the details and impact of each plan, with time provided 

in between each presentation for open discussion and dialogue within the groups. Rio 

Texas delegates have planned and presented informational sessions across various 

districts. We humbly ask our conference to be in prayer for our delegates for 

discernment and wisdom as they prepare for the important work ahead. Rev. Laura 

Merrill is the Assistant to the Bishop, RTC. Rev. Merrill joined the Conference staff 

after six years as district superintendent.  She served with the El Valle, McAllen, & 

Southern Districts, before, during, & after conference  unification. Before that, she 

served six years as Senior Pastor at Wimberley United Methodist Church. "My time as 

a district superintendent taught me that clergy excellence is essential to developing 

vital, vibrant congregations that make disciples of Jesus Christ for the transformation 

of the world,” said Merrill. “We need the next generation of gifted clergy who are 

formed in the gospel & whose hearts lead them into the world.  Identifying, recruiting, 

& training these servants will be a central task as we continue to live into our vision as 

a bold, new conference. I am grateful for the opportunity to serve with our bishop in 

this work.” Ralph Thompson is the Rio Texas Conference Lay Leader and is a 

member off Grape Creek UMC in the West District. Having attended the 2012 and 2016 

General Conferences, he has noticed that, while issues such as those before us are 

important for the life and continuity of the Church, they do not represent the totality of  

WHO we are and WHY we exist. He offers the reminder that we a greater than any 

one issue and are called to more than any one ministry. God has empowered the 

church for GREATNESS in His Name...a greatness that transcends those challenges 

that threaten to divide us. Finally, Ralph reminds us that, before, during, and after 

GC2019, hunger, poverty, homelessness, injustice, disease, suffering, discrimination, 

violence, and pestilence will be present in our world. Regardless of the outcome of 

GC2019, we are no less commissioned to be the Church of Jesus Christ. Laura and 

Ralph are both part of General Conference Delegation for GC2019. 



 

 

A LOCAL CHURCH PARTNERSHIP WITH MHM WESLEY NURSE  - The 

Hunt UMC Community & Health Ministries Team provided the congregation with a 

vision of adopting and funding a community ESL (English Second Language) Ministry. 

Beginning in 2018, the ESL Ministry has been an overwhelming success and very 

positive addition to our church and community. We have dedicated volunteers and 

workers helping neighbor, following Jesus and loving God. We are building Community 

through this outreach ministry. Rev. Paul Harris is pastor at Hunt UMC. Paul served 

the FUMC in Laredo before coming to Hunt. Liz Thomas, RN, is the Wesley Nurse 

assigned to Hunt UMC. 

UMARMY – WHY SERVING OTHERS IS KEY TO OUR FAITH   - UMARMY is a 

United Methodist youth mission organization which serves communities throughout the 

US. Middle School, High School, and College students spend a week of their summer 

working alongside adult volunteers to rebuild communities that have faced natural 

disasters or have fallen on hard times. The focus of the project is to help young people 

grown in the faith through serving others. Bonnie Bevers has been working in youth 

ministry for over a decade, serving first as a volunteer, and now as a full-time Youth 

Minister. She is currently the Director of Student Ministries at Bandera United 

Methodist Church. She attended her first UMARMY in 1998 as a high school student, 

and it was there that she began to develop her passion for ministry and mission work. 

 

BRIDGING THE GAP YOUTH MINISTRY WORKSHOP  - According to Lifeway 

Research since 2014 over 70% of all youth and young adults ranging in the ages of 15-19 

leave the church, or take what we would call a hiatus. This number is only going up. In 

light of the world we live in and the current state of our church, I believe we are in need 

of a new movement that truly starts from the bottom up. We will look to share our story 

of Aftershock Youth Ministries. A program that truly launched in 2012 with only 4 

youth, to now a program that averages 160 mid-week and over 600 in full connection. 

Again, we want to take what we have learned and share it with all, so that we can in hope 

see transformation and radical growth happening across our conference and 

denomination. So I would like to invite you to join us, for a time of learning, sharing, 

and growing. There will be practical information and action plans that you don’t want to 

miss. Through it all, may we set our eyes on the true prize that is Christ Jesus, with the 

hope of lives being transformed and in turn the making of new disciples for Jesus Christ 

will occur! Remember, we are not speaking to just empty chairs; we are speaking to lives 

and souls! So, will you help Bridge the Gap? Here is an inside look at Aftershock 

Youth Ministries: https://www.youtube.com/watch?v=cU-_T8llpE0&t=16s Rev. 

Ruben Saenz III serves as one of the Associate Pastors at Bulverde UMC and is also 

https://www.youtube.com/watch?v=cU-_T8llpE0&t=16s


over BUMC’s youth and families. Originally from the Rio Grande Valley, I attended 

TLU and UTSA to play football. Shortly after my playing career I served in college 

ministry which eventually led me here to BUMC as the Youth Director where I started 

Aftershock Youth Ministries. In 2015 I left to plant a church in the Rio Grande Valley. 

After the closure of that project, in the fall of 2016 I returned to BUMC. I am now 

entering my 7th year of full-time ministry.  

  

SOMEONE, HELP ME! RECRUITING AND RETAINING SERVANT TEAM MEMBERS   

- In this session, participants will explore the idea that servant teams exist not just as a 

ministry to those whom they serve – but also as ministry to the servant team members 

themselves. We will also discuss how all servant teams need prayer and discernment. 

After 10 years as a children’s director in the United Methodist Church, Rev. Kelly 

Duke became clergy in July, 2018. She is currently serving as Associate Pastor of 

Christian Education and Connectional Ministries at Sierra Vista UMC in San Angelo, 

Texas. Before professional ministry, she earned a BA and MA in English and taught 

composition for over a decade. In December, 2017, she completed seminary at United 

Theological Seminary but holds her greatest calling and most immense blessing is 

parenting her two teenage boys. 

 

DIFFERENT TOGETHER IN DISASTER RESPONSE - ERT/VIM TEAMS -  

United Methodist Disaster Response in the Rio Texas Conference provides caring 

Christian presence in the aftermath of a disaster that begins with first response and ends 

with long term recovery. We are very fortunate to have trained, ready, rapid first 

responders throughout our conference.  The Rio Texas Conference encompasses the 

southern regions of Texas.  Extending from Austin in the north, to the Rio Grande Valley 

in the south and from San Angelo in the west to the Gulf Coast. We are faced with needs 

currently and well into 2020 based on these disaster events in our conference: 

HURRICANE Harvey 2017- 2020(encompassing the coastal bend and crossroad area); 

Summer Flooding 2018-2019(several counties in the Rio Grande Valley.); Summer 

Flooding 2018-2019(fall rains have impacted Sonora, Junction, and the Llano river that 

impacted Kingsland, Marble Falls, Lake Travis and Austin.)Pam Elliott & Richard 

Mergen are both trained ERT and VIM team leaders. Their goal for this session is to 

help each local church find their role in Disaster Response, whether impacted by a 

recent disaster or not. Richard is a member of Northshore UMC at Canyon Lake and 

serves as the contact for the Hill Country District Disaster Response. Richard has been 

part of both ERT & VIM servant teams in 2017-2018. He is also a special skills chain saw 

certified team member. Pam attends Lakehills UMC at Medina Lake. She is the Hill 

Country District Program director and serves as the VIM coordinator for the Hill 

Country & West Districts. Both have attended the South Central Jurisdiction annual 



training for disaster response, MISSION ACADEMY. 

 

MISSION 101: YOUR CHURCH IN THE US AND AT THE BORDER(EAGLE 

PASS, TX) - In this session, participants will hear about basic ways to be in mission 

inside & outside of their local communities, but not outside the US. This will be a 

sharing of basic, simple ideas as well as the working of Mission: Border Hope in Eagle 

Pass. George Barnette & Rev. Becky Baxter Ballou are prepared to offer you 

ideas from the very simple mission projects to weeklong mission trips. George 

Barnette is a member of First UMC Johnson City. He has served the Hill Country 

District Mission servant team for 4 years. He has a heart for serving children, 

deployed military, senior adults, the poor and refugees (without politically correct 

bias). He will offer lots of ideas and will invite you to be a part of his Mission Servant 

Team that meets quarterly throughout our district.  Rev. Becky Baxter Ballou 

pastors the combined congregations of FUMC Eagle Pass & La Divina Trinidad. She is 

the director of Mission: Border Hope. A leader of a wonderful servant team of Vista 

Volunteers and volunteers from the community of Eagle Pass, a border town with a 

population of 27, 183 in the 2010 Census, she is faced with a rapidly growing 

community and constant issues from the Rio Grande border. Becky and her servant 

team offers hope and transformation in what could be a very bleek, unwelcoming 

world. 

MISSION 101: YOUR CHURCH IN THE US AND ACROSS THE 

BORDER(PIEDRAS NEGRAS, COAHUILA, MEXICO)  - In conjunction with 

Mission 101: Your Church in the US and at the Border, this session will include George 

Barnette and Rev. Roberto Gomez Reyes, Superintendent – Distrito Fronterizo, 

Eastern Conference of the Methodist Church of Mexico. He is a pastor in Full 

Connection since 2001. They will share with you how this year Rev. Gomez Reyes hosted 

a mission fact finding team from the Hill Country District in Piedras Negras. They will 

also have information of the partnership of Mission: Border Hope & Rev. Gomez Reyes 

in the ongoing issues of refugee arrivals at the International Border Bridge. 

  

RIO TEXAS CONFERENCE IMMIGRATION & BORDER RESPONSE – Abel 

Vega led people from all walks of immigration ministry at University UMC in San 

Antonio to collaborate at a September 21-22 Immigration and Border Ministries Vision 

Summit. We are hoping to answer this question: “What actions do we need to do over 

the next two years that will demonstrate greater impact and connection of our 

immigration response and border ministry realities?” said Vega. “I think these 

connections will strengthen and increase impact to our neighbors.”   Abel Vega is the 

Rio Texas Conference Director of Outreach Vitality. Outreach Vitality is about 

mobilizing and equipping clergy, laity and congregations to transform communities 



and the world through missional opportunities and engagement!  As we grow and 

connect, it is our goal to provide an overview of the possibilities and potential in 

community and church transformation. With this overview, we will become a strong 

facilitative resource to the work of our local churches and district strategy teams!  We 

work with the Transforming Communities Vision Team within the conference 

structure which reflects the United Methodist Church Book of Discipline portfolios of 

Church and Society, Global Ministries, Native American Ministries, Conference 

ADVANCE, Criminal Justice & Mercy, Hispanic/Latino Ministry and Peace with 

Justice. 

WORSHIP IN THE WESLEYAN TRADITION –  Rev. Scott Bradford  is senior 

pastor at First UMC San Angelo and serves as Registrar for the Local Pastor Licensing 

School held at Cathedral Oaks. 

   


