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The Transformational Communities of Praxis program is designed for a church and community 
resident team to begin the process or go deeper in the application of community development 
processes with the end goal in mind of effecting measurable transformation within a given community. 
The hope is that through this program, models of ministries applying community development 
principles and processes will emerge to serve as reference points and even teaching centers of spiritual 
transformation within the church and community.  
 
Over a one-year period, participants gain training, knowledge, and application of asset based 
community development [ABCD] process [1] and methods, facilitation techniques, action planning 
and application, identifying underlying contradictions and challenges within communities, and the 
understanding of Missio Dei – the mission or sending of God.    
 
Learning occurs through intensive 2 to 2½ day sessions, online reflection conversations, teaching 
webinar presentations, and opportunities to attend national level United Methodist Church sponsored 
/ related learning conferences. The expectation is that teams will apply what is learned to their context 
per their defined action plans and measurable outcomes.      
 
The Transformational Communities of Praxis [TCOP] initiative has now completed its’ first year. The 
four church and community teams have come together for three Learning Sessions as well as 
attending Connectional Learning Events. The TCOP Class 1 teams are: 1.) First UMC / Hope Outreach 
Center – Brackettville [small rural town], First UMC / Mission Border Hope – Eagle Pass [small town], 
Pollard Memorial UMC – San Antonio [inner city urban], and Parker Lane UMC – Austin [inner city 
urban].  
 
 
 
LEARNING SESSION 1 
May 19 – 20, the teams gathered for Learning Session 1. This session covered introductions to the 
Asset-Based Community Development [ABCD] process engaging participants in how to discover the 
gifts of the head, hand, and heart that community and church individuals have to offer.  
 

   
 
They learned the importance of discovering the assets of others through active listening. Doing so can 
lead to connecting individuals to work collaboratively out of the strengths of their individual and 
collective assets. The teams also explored mapping the assets of their communities and increased in 
their sense of how to strengthen existing relationships and develop new ones. 
 
Learning Session 1 provided exploration and understanding of the theology of mission through Misseo 
Dei - the mission of God. This exploration provided the participants to consider:  
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§ How does the mission of the church partner with God’s mission as God is already present and 

doing things in communities?  
§ How can the church simply partner with what God is already doing?  
§ In doing so, how might the church discover the abundance of God residing in communities?  
§ Could this provide the church with the opportunity to invest itself in the well-being or shalom 

of the community?  
 

The teams also received an overview to the various types and frameworks of community development. 
This session ended with a consensus workshop that through the class’ collaborative brainstorming, 
offered ideas in the action steps they will take to discover and connect assets in their local 
communities.  
 
Faculty / Trainers for Learning Session 1 were Amy Moritz of the Center for Transforming 
Communities [2], Philip Wingeier-Rayo of Austin Presbyterian Theological Seminary [3], and Dionisio 
Salazar of Partners in Participation / Transforming Communities Vision Team [4]. 
 
The participation level in Learning Session 1 necessitated the need to follow up with two teams, 
Pollard Memorial UMC – San Antonio and Parker Lane UMC – Austin. A one-day learning session was 
offered for team members who were not able to attend the initial session for various scheduling 
conflicts or unforeseen reasons. These sessions were held in the local settings of the respective teams 
with the full teams attending as well as others persons from the local church and community 
participating. The follow up sessions provided a glimpse and understanding of offering an ABCD 
workshop as a one-day learning experience.  
 
Another follow up opportunity was with First UMC / Mission Border Hope – Eagle Pass. This team 
invited church members, the new set of VISTA Volunteers partnering in the ministry’s community 
development efforts, community partners, and church partners in Piedras Negras, Mexico to expand 
the team’s circle in providing a common ABCD working process and language for their collaborative 
work.    
 
Participants indicate that the ABCD learning has provided them with a lens to make adjustments and 
alignments with their current community ministries and well as the approach to new ones.   
 
 
 
LEARNING SESSION 2 
September 14 – 16, the teams gathered for Learning Session 2. The emphasis of this session was to 
learn facilitation methods, particularly the Technology of Participation [TOP] Facilitations Methods 
[5]. As team members engage in their communities, facilitating conversation is key to hearing and 
learning from the community as collaborative development projects are formulated by the community 
for the betterment of the community.   
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Team members learned the technical aspects of formulating questions for facilitating a focused 
conversation, how to lead a consensus workshop where group participants organize their 
brainstormed ideas into an action plan, and how to develop action plans that help teams implement 
their projects and hold each other accountable in their collaborative work. Faculty / Trainers for 
Learning Session 2 were Marilyn Oyler of Partners in Facilitation [6], Dionisio Salazar, and Maria 
Teresa Gaston of Foundations of Christian Leadership – Duke Divinity School [7].  
 
 
 
LEARNING SESSION 3 
November 10 - 11, the teams gathered for Learning Session 3. During this last session, the teams 
learned about Human Centered Design [8] as a way to bring ideas together. Human-centered design 
is a creative approach to problem solving. It’s a process that starts with the people you’re designing 
for and ends with new solutions that are tailor made to suit their needs.  
 
The teams met with residents of the 
Pollard Memorial UMC community 
leading them in focused conversations 
seeking to learn their ideas on what it 
might look like for them to develop a 
food cooperative, community health 
initiatives, and a youth empowerment 
center.  
 
Reviewing all that has been learned 
through their Transformational 
Communities of Praxis journey, the 
teams now are charged with applying 
comprehensively into practice.  

 
 
 
 
 
CONNECTIONAL LEARNING EVENTS 
 

 

The TCOP Teams were provided with funds to select a 
Connectional Learning Event to attend.  Overall, various 
team members attended the School of Congregational 
Development in Atlanta, Georgia, the Church For All 
People Conference in Columbus, Ohio, and the No Need 
Among You Conference in Houston.  
 
TCOP participants were able to hear various speakers, 
participate in workshops, and network with persons 
engaging in the developent work of the congregation and 
community. Participation and exposure to these venues 
also provide this initiative with a view of resources and 
references as this program continues to develop and grow.  
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2018 SCHEDULE 
 
 
Invitation for four more 
teams to apply for the 
2018 TCOP class was 
announced via UNIDOS 
mid-October [9].  
 
The 2018 class will begin 
with Learning Session 1 
in February.  
 
The TCOP initiative is 
made possible through 
extension funding via the 
Rio Texas Conference 
partnership grant 
received annually from 
Methodist Healthcare 
Ministries, Inc. [10]. 
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