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Dear Church Leaders:  

On April 28, the Rio Texas Conference Office released guidelines for resuming in-person worship during 
COVID-19. Following this release, many questions began to surface regarding safe children’s ministry, 
including Sunday School, Vacation Bible School, childcare, and children’s worship. These are difficult 
decisions and must be made with the utmost care by each individual faith community in light of their 
own context and ministry goals.  The guidelines below are meant to help you and your leadership make 
the best decisions for your community.  

During this time, it is important to note:  

Bishop Schnase has reminded us that our first rule as Wesleyan Christians is to “do no 
harm.” Working towards reopening should be done intentionally with careful consideration given 
to your local circumstances and ministry context. This is in part to protect those most vulnerable 
to the virus, many of whom are participants in our churches’ ministries. The bishop strongly 
encourages churches to continue their current distancing practices, meeting only remotely, until 
May 31 (Guidelines for Resuming Worship). 

The information in this guide is not meant to create fear or anxiety. It is information to help inform your 
decision about when and how to reopen children’s ministry and considerations for including children in 
worship when restrictions are lifted. The way to approach and interact with children is very important. 
They may not understand all the “rules,” and taking a positive approach to our responses to children is 
important. For example, if a child runs into the room and starts hugging everyone, guide that child to 
their area and calmly remind him/her that we want to make sure everyone is safe and healthy and the 
way we help is staying in our area. This is as opposed to yelling or raising our voice and yelling “you can’t 
hug anyone!” thereby raising the anxiety of everyone. Being a non-anxious presence will be very 
important during the reopening phase. Lean into the Trusted con Confianza training and continue the 
important work of nurturing relationships that are built on trust, reflecting God’s love to those with 
whom we minister.  

This is important and holy work, and God gives us all we need to continue doing it well. If you have 
questions, please contact Rev. Dr. Tanya Campen, tcampen@riotexas.org. Thank you for your continued 
work to provide faithful and safe ministry with all. 
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Start Well 

- Utilize a team  
Build a team to help make the following decisions well. This might be an existing leadership 
team or a newly formed team for this purpose. It is recommended that senior staff participate in 
these conversations. If senior staff and/or senior pastor is not on this team, make sure you stay 
in communication with these persons so you can ensure any decisions you are making are in 
alignment with the vision and work of the church as a whole. This team will help shape and 
guide the process for reopening in your congregation. Recommended members include a 
medical professional, representative from your children’s ministry committee or volunteer 
team, member of Trustees, and any other relevant leadership. 

- Name your WHY  
Focus on your why, your ministry purpose, as you consider when and how you want to reopen. 
Keep God’s call and your ministry objectives before you as you make these important decisions. 
When considering re-opening we want to move with the utmost care. Our WHY helps us stay 
focused on the purpose of ministry and ensures our decisions are rooted and grounded in God’s 
purpose for our community. 

- Live into John Wesley’s 3 General Rules 
o Do no harm 
o Do good 
o Stay in love with God 

- Consider reopening in phases or steps  
o Identify fruitful ministries that you believe can be resumed safely under the current 

guidelines 
o Talk to your families and children as you discern their anxiety levels, their desire to 

return, and what ministries they are hoping to see resumed as an in-person experience. 
o Celebrate the work that has been done digitally and stay committed to the digital 

ministries that are fruitful. This will help ensure the reopening process is slow and 
intentional while providing the opportunity to stay connected to all members of the 
community, especially those who may not be ready to return.  

- Follow the guidelines as outlined by: 
o the Governor/State of Texas, Bishop, and your local community leaders as you discern 

when and how you will re-open.  
o your community’s guiding principles/values  
o your church’s Child, Youth, and Vulnerable Adults Safety Policy 
o NOTE:  This is a good time to review your sick policy, cleaning procedures, and other 

safety policies and procedures (the CDC has recommendations; see link in resources). 
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- Communicate, communicate, communicate 
o Consider sending a survey to families as you plan your reopening. This will give families 

an opportunity to be heard and will give planners information as to how people are 
feeling in their attendance area. Consider adding questions for children of all ages too; 
they have opinions and will help shape relevant and fruitful ministry. 

Initial Questions to Consider  

• Do you have a COVID-19 response team that is making a plan? 
• Have you consulted with medical professionals in your congregation or community? 
• Have you engaged in deep listening as you seek wisdom from your families about their hopes and 

desires to see in-person ministry resumed?  
• Do you have a plan if your community experiences an outbreak? 
• Do you have a clear communication plan for re-opening or contingencies? 
• Have you consulted with your insurance company? 
• Do you have these recommended policies and procedures in addition or as part of your Child, Youth, 

and Vulnerable Adult Safety policy 
o Well Child Policy (written and prominently displayed) 
o Cleaning and sanitizing policy 

• Have you reviewed the Considerations regarding church gatherings as published by the Rio Texas 
Conference Office? A few items to note: 

o Consider keeping childcare services closed, unless or until you are very sure you can 
maintain proper distancing and cleaning.  

o Masks are highly recommended, especially in a context where there is singing. Will you be 
able to provide children the CDC recommended cloth face covering for children 2 and 
older? 

 

Worship 

• Nursery:	
o Physical distancing in the nursery is nearly impossible. It is recommended that infants and 

toddlers who are in diapers remain with their parents/caregivers. 	
o Offer a place for parents/caregivers to change diapers. Ensure that proper cleaning and 

sanitizing supplies are readily available.	
o If the changing area is in the nursery, put away all toys so they are inaccessible.	

• If you offer a children’s time during worship, how will you handle this with physical distancing? 
Consider asking children to stay in their seats while offering a time that is focused on children.	

• If worship includes all ages, be mindful of ways to keep different ages engaged.	
• If you have worship bags (busy bags, etc.), consider 	
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o how will you sanitize them in between services and/or each weekly service? You might 
consider providing take home bags instead.	

• If you offer a prayground or grace space, how will you sanitize it? This may be an appropriate time 
to put it away until physical distancing is lifted. Or consider offering small boxes of toys that can be 
cleaned and sanitized after each service. (Make sure this is included in your updated cleaning and 
sanitizing procedures.)	

• All items in the pews should be taken out, including pew cards, pencils, hymnals, Bibles. If these 
items remain in the pew, how will they be properly sanitized following each service?	

• In churches where children serve as acolytes, make sure you can follow all guidelines for physical 
distancing and cleaning. Where applicable, consider not having acolytes wear robes during this time. 
When first reopening, consider asking worship leaders to light the candles to minimize contact and 
risk, especially in small spaces or in contexts where adults usually help children light the candles 
(because they are too high, wobbly, etc). Family members might also be available to assist their 
acolytes to minimize contact and risk. 	

	
 
Sunday School/Children’s Church 
• Before reopening Sunday School/Children’s Church make sure that you can consistently follow the 

guidelines from local and national officials. This includes:	
o appropriate policies and procedures in place	
o training for all volunteers on new procedures	
o communication with families on any changes, updates, and new expectations. 	

• Questions to consider as you plan:  
o How many students can you safely hold in your classrooms? (Make sure to check and follow 

CDC and government guidelines. For example, if 10 people are allowed in a space, that is 
room for 8 children and 2 adults). 

§ Will you offer toddler or preschool classrooms?	
§ Will you offer elementary age classrooms? 	
§ How will you handle trips to the restroom?	

o How will you keep the children’s area clean and disinfected?	
§ Do you have the necessary supplies (cleaning spray and wipes, hand sanitizer, hand 

soap, gloves, face masks, etc.) to reopen?	
§ Where will children wash hands during time together?	
§ Who will be responsible for cleaning the room before, during, and after any 

gatherings?	
o How you will shape your time? Some experts have advised against singing. You may decide 

not to sing during this time. If your time together will include singing, how will you protect 
all in that space?	

• Other considerations 	
o Eating snacks of any kind is discouraged.	
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o Provide cloth face coverings for children over two years of age.	
o Contact each volunteer, communicate all changes, and ask if they would like to continue 

leading. (This is very important as leaders may be in vulnerable populations or have 
underlying health conditions.  Do no harm includes not pressuring volunteers to come back 
before they are ready.) 

o Where will children enter the building, and where will drop-off and pick-up take place? How 
will you ensure children get to their appropriate classroom safely while minimizing contact 
with a large number of people. Where is the logical place for sign-in and -out that will 
maintain social distancing? Do not forget signage and posting instructions. 

§ One example: Sign-in and sign-out done at the lobby doors or before classroom 
spaces. Children can be signed in by an assigned volunteer. Once signed in, the child 
can be escorted to his/her classroom. Pick up should be handled in a similar 
manner. 

o If you choose take temperatures when children arrive, do you have appropriate 
thermometers? And a policy/procedure for use and cleaning?	

o If a child becomes sick, what is your policy for caring for that child until a parent arrives?	
o Supplies and handouts - will each child have their own box or bag with crayons, markers, 

scissors, pencils, etc. that they will use from week to week? As long as physical distancing 
has to be maintained, shared supplies is not an option.	

o As long as physical distancing must be maintained, shared toys should not be an option. This 
means that children (especially preschoolers) will only be allowed to play with toys that they 
are provided at the beginning of their class. For example, each child may have their own 
chair/spot on the floor where they may sit with a box/bag of supplies and toys. Toys cannot 
be shared with other children. There may not be snacks (as it means children will be 
touching their face). Children must be able to follow directions and stay in their areas. 	

o Restrooms - best practices from Trusted con Confianza training should be followed while 
maintaining physical distancing (if applicable). Ensure that children wash their hands well 
before returning to the classroom. Whenever possible, having restrooms dedicated to 
children is best.	

o One of the difficulties of reopening children’s ministries while physical distancing remains in 
effect is how to care for children who cannot or will not follow directions and expectations 
for physical distancing. What will your policy be for children who do not listen and need to 
be returned to parents? How will you provide pastoral care for that child and family? Is it 
better to postpone reopening until everyone can participate? Whatever your policy, have it 
in writing and provide it to all parents/caregivers.	

 
 
  



Considerations for Children’s 
Ministry During COVID-19 

(revised May 6, 2020) 
 

Page 6 of 8 
 

Other Children’s Ministries 
• Consider postponing or canceling all in person children’s ministries for the remainder of the 

school year. Many churches follow the school for canceling programs and while these days off 
are not weather related, it may be a helpful standard for church ministries.  

 

Summer/VBS 

• Understand your Why, and evaluate how your summer ministries align with your ministry vision, 
objectives, and goals. 	

• Will you keep VBS at its scheduled time? Postpone? Cancel? Re-vision? Go digital?	
• Discuss summer ministry plans with church leadership. It is important to take into account local 

and state recommendations. It may also be helpful to find out what other organizations in your 
community are doing with children’s programming this summer. 	

• You may want to ask families and volunteers about their thoughts about holding an in-person or 
online VBS.	

• Communicate with your families and volunteers.	
• Consider online learning and “Zoom” fatigue if pivoting to other options.	
• If you decide to cancel, and restrictions are loosened, consider a creative way to gather families 

for a summer celebration. Perhaps a block party or one-day VBS. Be creative!	
• Be gentle with yourselves. There are many layers to these decisions. While VBS and summer 

programs may be a fantastic way to do community outreach, making wise decisions about what 
to do and when may be important ways to care for your community too.	

 
Other Options for Consideration 

Take time to consider what you have done well during this time of sheltering in place. What digital 
ministry do you want to see continue? Consider offering a combination of online, blended, and in person 
children’s ministry. 

Intergenerational (when in-person ministry is appropriate) 

• Instead of age divided Sunday School, consider family groups (family = persons who live in the same 
household, not necessarily biological) where each family sits together at their own table and 
participates together. Each family would have their own supplies for the activity and could interact 
together.  
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Children’s Ministry online: 

• Focus on relationship over content	
• Plan on-line meet-ups to connect with families	
• Keep on-line times short	
• Make on-line faith formation experiential and interactive (for more ideas about this visit: 

https://mailchi.mp/fabd272b507b/wkgorc8s2s) 	
• Take time to evaluate - what is going well that you would like to continue doing? What do you miss 

about in-person ministry? Are there values from in-person ministry that can carry over into on-line 
ministry?	

Additional Considerations: 

• Focus on relationships- how will you continue to stay connected to all families during this time? Be 
creative! Ideas that have surfaced during the months of sheltering place: 

o Drive-by parades 
o Handwritten notes 
o Zoom check-ins 
o Online small groups 
o Neighborhood Scavenger Hunts 
o Phone calls using phone tree 
o Other options: riotexas.org/family 

• Protocols for staff and volunteers	
o What plans will you have in place if you gather people and one of those present is diagnosed 

with COVID-19? How would you communicate with participants that they have been 
exposed to the virus? How will you offer pastoral care? How will you work with health 
officials in the response?	

• Communicating with families is important. How will you communicate your next steps and state 
clearly that staying home is still an appropriate and faithful decision?	

• Survey families and volunteers about needs and level of comfort in returning to gather in person	
• Hybrid options – digital and gathered; being cognizant of families who aren’t ready or able to return 
• Revisit your Child, Youth, and Vulnerable Adult Safety Policy to make sure it lays out clear online 

ministry policies. Online gatherings best practices can be found here: 
o Trusted con Confianza: Social Media & Digital Communication Best Practices 

https://shorturl.at/fAHKO 
o Safe Sanctuaries: Supporting a Shift to Online Youth Ministry Meetings 

https://www.umcdiscipleship.org/articles/safe-sanctuaries-supporting-a-shift-to-online-
youth-ministry-meetings 
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Additional Resources: 

• COVID-19	Resources	for	Faith	Formation	Ministry	Leaders:	riotexas.org/igresources	
• 6 Considerations for Reopening your Kids Ministry - 

https://kidsministry.lifeway.com/2020/04/27/6-considerations-for-reopening-your-kids-
ministry/	

• Four things you need to begin planning for reopening from Christine V. Hides - 
https://christinevhides.com/2020/04/26/four-things-you-need-to-begin-planning-for-
reopening/?fbclid=IwAR3A5IgrcVviyJFLVI0IlvZ6tV2ZSH48VjCbTZ5Ze5SH1g0iF_0k7vP33OE 	

• Ten Steps for Reopening Children’s Ministry - https://theconfidentkidmin.com/ten-steps-for-
reopening-childrens-ministry/ 	

• Reopening Guidance for Cleaning and Disinfecting from the CDC - 
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html	

• WHO - decision tree for risk management for large gatherings: 
https://www.who.int/docs/default-source/coronaviruse/who-2019-ncov-mg-decision-tree-
religious.pdf?sfvrsn=f3433c0a_2&download=true 	

• NAEYC:	Coping	with	COVID-19: https://www.naeyc.org/resources/topics/covid-19	

• ReOpening Churches: Leading Children & Family Ministry After COVID-19 
https://www.vanderbloemen.com/blog/childrens-ministry-after-
covid19?fbclid=IwAR0J3QJ2MyQZVynM7dKa1sC0kmIieDwpw5kTL4SEU9KII1pmuMPYMuD1j_s	

• Camp Operations Guide Summer 2020: https://www.acacamps.org/resource-
library/coronavirus/camp-business/camp-operations-guide-summer-2020 

• Coronavirus and Travel in the United States: https://www.cdc.gov/coronavirus/2019-
ncov/travelers/travel-in-the-us.html 

	

Special thanks for collaboration to: 

Rev. Kathy Pittenger, Children’s Initiatives Coordinator, Michigan Conference UMC 

Rev. Christine V. Hides, Director of Christian Education at Kenilworth Union Church 

 

If you have questions or need guidance for your church contact: 

Rev. Dr. Tanya Campen 

Intergenerational Discipleship, Rio Texas Conference of the UMC 
tcampen@riotexas.org 

210-408-4500 


