
1. The Unstuck Group The Unstuck Group 

recognizes that, “Churches can get stuck in any phase 
of growth on their way to sustained health. They can 
also get stuck sliding down the other side of the life 
cycle, experiencing the pain of ineffectiveness and 
decline.  Our mission is to help churches get unstuck.”  
Rio Texas is thrilled to welcome Sean Bublitz of the 
Unstuck Group to present an overview of why 
churches can get stuck, some practical tools to 
determine if your church is stuck, and a few steps to 
work toward getting unstuck.  For more than 12 
years Sean has served in various roles in weekend 
services, arts and senior leadership at Community 
Christian Church (Naperville, IL) and Granger 

Community Church (Granger, IN). He has a passion for creativity, problem solving, and 
quelling the status quo. He and his wife Jill live in Granger, Indiana with their 5 kids. 
 (For more info see theunstuckgroup.com) 
 
 
 

 

2. Strategic Marketing: Reaching Beyond the 
Walls 

Come join Aileen Jimenez who serves as the Manager of 
Hispanic/Latino Leader Communications at United 
Methodist Communications as she helps church leaders 
begin a journey to build and implement a strategic 
marketing plan for their church. Aileen will explore the 
planning process, branding ideas and various ways that 
local churches can effectively reach individuals and make 
an impact through utilization of the Church Marketing 
Plan Tool (CMPT). Additionally, she will examine some of 
today’s tools key to sharing the message outside of your 
church, including social media and live-streaming 

platforms like Facebook Live.  (For more info see umcom.org) 
 
 A little more about Aileen:  She has a passion for life-long learning, as well as helping 
churches share their stories and the gospel with others. In her spare time Aileen enjoys 
seeking God through hiking excursions and through spending time with her family.   
 
 
 
 
 
 

https://theunstuckgroup.com/
https://theunstuckgroup.com/
http://www.umcom.org/learn/market-your-church
http://www.umcom.org/learn/market-your-church


3. Small Churches – Big Impact!  How to be a
Strategically Small Church
Rev. Karen Horan, Director of Creating / Vitalizing 
Congregations and Developing Leaders has had the joy of 
working with 32 small churches over 9 months.  She will be 
sharing some of the learning and powerful stories of how 
small churches can make a BIG impact in their community.  
Joined by a few from the vitalizing cohort, you will hear 
processes and examples to inspire and instruct.  You may be 
small, but God can use your church in powerful ways! 

4. Taking Worship to the People
Rev. Laura Heikes and members of her Bee Creek UMC 
team will talk about how they are taking worship outside 
their walls and how you can, too. From one-time worship 
services and offerings to regular services like “No Walls” 
worship (which meets at Crystal Creek Distillery), you’ll 
learn how to understand your community, empower 
gifted laypeople and engage those who are too afraid to 
come to your church. Don’t make them overcome their 
fear- resolve to meet them in spaces where they already 
feel safe. We can teach you. Come learn how to reach 
people beyond the walls. 

riotexas.org
http://beecreekumc.org/worship/no-walls-worship
http://beecreekumc.org/worship/no-walls-worship
https://riotexas.org


5. MissionInsite – Know the Data to Reach More 
People for Christ  
Learn about a free resource from your Conference that 
provides you household knowledge to assist your ministry 
efforts to reach your neighbors with the gospel. 
 We are excited that Rev. Peter Wernett, Senior Vice President 
of MissionInsite will be presenting the powerful tools that 
MissionIniste provides so you can know your community and 
their needs!  This is so much more than simply demographic 
information.  Whether you are trying to reach a new 
demographic, starting neighboring groups or even looking at 
where your attendees live to start a new multi-site, 
MissionInsite can be your most valuable tool. Peter is an 
ordained United Methodist minister with over 25 years of 

experience in assisting denominations and their churches with ministry development He 
has served as a local church pastor, a member of the staff of the General Board of Global 
Ministries, and the pioneer of small group ministry and lay witness mission innovator in 
the U.S., Faith at Work.  Come and see how you can go and reach new people 
for Christ!  (For more info see missioninsite.org) 

 
 

 
6. Border Realities and How to Respond 
With all the activity, outreach, and stories from the border,  Rev. 
Dr. Robert Lopez, El Valle and Costal Bend District 
Superintendent,  and friends from up and down the border will be 
sharing the challenges, stories and how you and your church can 
offer Christ to all in this time. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

https://www.missioninsite.com/
https://www.missioninsite.com/
https://riotexas.org/stories/2018/12/10/being-present-and-making-friends
https://riotexas.org/stories/2018/12/10/being-present-and-making-friends


7. Health Insurance and You
 Isabel Munoz Associate Director of Human Resources and 
Benefits along with Representatives of Health Benefits Sub-
committee, will lead an informational presentation on the 
financial changes to next year's health care options for clergy, 
family and lay employees.  This is a great workshop for  Finance 
and S/PPRC chairs so that churches will be prepared  for their 
2020 budget. 

8. Where Does the Money Go?
Rev. Kendall Waller, Director of Administrative Ministries along 
with Debbie Steinbach, Chair of Finance Table and Adria Gomez 
Comptroller will present the 2020 annual conference budget 
with time for questions and answers. 

https://riotexas.org/pensions-and-health-benefits-at-rio-texas-conference
https://riotexas.org/annual-conference-journal-rio-texas-conference



